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Yet again, in keeping with the its tradition, the South Asian Fund Raising Group (SAFRG) conducted
its flagship event — the 22™ South Asian Fund Raising Summit (22" SAFRS) on 3- 4 December, 2011
at India Islamic Cultural Centre, New Delhi.

For the last 21 years, this flagship event has become the premier event on building fundraising
knowledge and capacity, across South Asia and is eagerly awaited for by organisations across this
region and beyond. The endeavour is to provide state-of-the-art training and tools relevant for
fundraising professionals in the developing world.

This year the workshop also featured panel discussions on burning issues like taxation laws,
telemarketing restrictions, lack of proper training and suitable compensation to fundraisers.

For the first time this year, to provide recognition to successful and innovative campaigns in
fundraising SAFRG has presented awards to innovative and successful campaigns.

SAFRG will be conducting a study on proper training and compensation to fundraisers that will serve
as a benchmark. A questionnaire has been distributed to all delegates for this study.

22" SAFRS — A successful knowledge & Networking platform
SAFRS - an effective platform for:

Learning critical skills for raising more funds

Getting practical lessons in relationship building

Sharing best practices from the field

Meeting and networking with other fundraisers

Hearing and learning from international and national experts

=A =4 =4 =4 -8 4

Sensitize the government & other agencies

From the feedback received from the delegates, some of the major outcomes for the delegates at
the 22" SAFRS have been:

Understanding of major trends in fundraising

T Specific knowledge and skills for use in planning, strategizing & implementing fundraising in
their workplace

Ability to analyze the strengths and weaknesses of an organization’s resource base

Practice in devising a plan on how to diversify it

Ability to identify main funding sources and appropriate techniques to secure them
Understanding of the importance of communication in fundraising

Practical knowledge of how to set up effective communication with donors

Learning from shared experiences
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Insights into what works from around the world




Participation at the 22" South Asian Fund Raising Summit (SAFRS)

The summit this year received 120 participants from 10 countries.
While the majority of the delegates were from India, there was a
representation of 10 countries. There was a huge participation
from grass root level organisations.

Organizing Committee

The 22™ SAFRS is the result of the able leadership and guidance of its organising committee
comprising of experts from NGOs and fundraising consultants who are allocated significant time and
skill in helping SAFRG develop a comprehensive and wholesome curriculum for the Summit. SAFRG
would like to thank the members of the Organising Committee for their involvement and support
that helped develop a meticulously crafted programme.

We would like to offer our thanks and appreciation to all its members:

Anup Tiwari — Chairperson, SAFRG, Director Asia, Fund Development & Communications-SOS CV
International

Pooran Pandey — Vice Chair, SAFRG

Chetan Sharma — Founder Chairman - Datamation Foundation
Vikas Goswami — Vice President, CSR — Indus Towers

Rati Misra — Fundraising Consultant

Sanjeev Gupta — Director — Partners n Progress

Naresh Kakkar — Managing Director — Syrex Infoservices (1) Ltd.

Pallavi Kumar - Executive Director (Delhi-NCR) at MOHAN Foundation

Fundraisers for Fundraisers

This year group of Fundraisers made personal contributions to enable other emerging fundraises to
attend the summit. Thanks to our Chairperson Mr. Anup Tiwari for his spontaneous appeal and it
was his attempt that helped SAFRG to raise more than 2 lacs from Development professionals and
delegates who helped the small organisations who struggle for funds, building their capacities and
getting them where they want to be!




Speakers

22" SAFRS attracted some of the world renowned and successful speakers from across the globe to
share their expertise and vast experience in fundraising. Some of the best names in the International
fundraising scenario such as Joseph Scaria, Richard Pordes, James North, Darian Rodriguez Heyman
were invited to make presentations at the Summit. Some of the best speakers from within the
country were present, Amita Puri, Bharati Ramachandran, Arundhati Ghosh, Lalita Sachdeva, Harsh
Jaitli, Parul Soni, Noshir H Dadrawal, Thomas Chandy, Sanjay Patra, Rati Misra, yogesh Agarwal, Vikas
Goswami to name a few.

Marketing

Extensive marketing was done. As before various NGO networks such as India NGOs, Propoor.org,
Indian NGOs, COVA, ICYO, One World South Asia, Karmayog, Yahoo Groups, United Way of Delhi,
Charities Aid Foundation, India supported our marketing to reach potential delegates. Various other
organisation like VANI, ICCO, IGSSS shared the information with their extensive database.

A marketing Brochure was designed for wider reach. Regular mailers and fliers with all the required
updates were being sent to our entire database since September 2011.

Summit Programme

In addition to the two plenary sessions and one special session, each delegate has the option to
attend six workshop sessions of 1.5 hours each. To ensure greater choice and flexibility, some
sessions were repeated.

All sessions have been grouped in the following tracks:

Burning Issues
Raising Funds from Individuals
Corporations and Foundations
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Advocacy and Communications




Day 1, 3 December, 2011

The Summit started with lighting the lamp by Mr. Anup Tiwari, Chairperson, SAFRG with Mr. Joseph
Scaria, Mr. Anupam Goswami, Board members of SAFRG along other dignitaries.

Mr. Anup Tiwari welcomed all Resource Persons, delegates and insisted that non-profit sector
should work towards having a ‘united voice’ for the good of fundraising.

This was followed by a stimulating plenary by Dr. Rajesh Tandon, President, PRIA, New Delhi. Dr.
Rajesh Tandon is an internationally acclaimed leader and practitioner of Participatory research and
development. He talked on the changing context of resource mobilization and the significance
policy reforms and advocacy.

After this full-house plenary, the Summit was officially declared open and participants moved to
attend their sessions.

The day offered 3 workshop groups with 3 sessions and 1 panel discussion to choose from in each of
the groups. Some of the topics for the day were:

1 Major Gift Fundraising

The Legal and Fiscal Compliances — The Horse that drives the fundraising cart
Strategic Planning — Road map to success in fundraising

How can NGOs build good media relations

=A =4 =4 =

Panel Discussion — Should NGOs be linked with Telemarketers — How to cope with DND
regulations
9 Panel Discussion — Challenges in Taxation Laws vis-a-vis Fundraising and what do we do

about them




Presentation eurnedmaoanys i “nPJAFCRGnp ai gn

For the first time this year, to provide recognition to successful and innovative campaign in
fundraising SAFRG have been presented on the basis of originality, innovativeness, excellent

implementation and successful results. The entries are invited in following categories:
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New Media Fundraising

Direct mail

Face to Face & Telefacing

Corporate Partnerships

Integrated fundraising campaign using all the above tools

SAFRG has received more than 30 nomination forms from Grass root, national and international

NGOs in following categories — New Media Fundraising and Integrated Fundraising category. Under

other categories SAFRG received 1 nomination hence Award for those categories did not qualified.

The organizations who have been awarded “SAFRG Fund Raising Campaign of the Year Awards”.

New Media Category —

1.

Netherlands Leprosy Relief- “For innovation and originality in utilizing electronic mail as a
medium to raise funds and disseminate knowledge on leprosy in India”

Integrated Fundraising Category —

1.

Oxfam India - “For a rapid and co-ordinated fundraising response to the Japan March 2011
earthquake and tsunami disaster”

CRY - “For innovative use of e-fundraising backed up by traditional channels”.

Population Services International - “For innovative use of celebrity endorsements and FM
broadcast fundraising in combating HIV/AIDS in India”

Day 2, 4 December, 2011

Day 2 again offered three workshop groups. Some of the sessions for the day were:
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The changing face of Direct Marketing

Raising funds from individuals — new approaches and formats

Advocacy and the best practices in use of digital media — Let’s involve the world through
email marketing

Panel Discussion — Our donors are abandoning us! Successful ways to retain donors

Panel Discussion —how can we ensure good training and suitable compensation for
fundraisers

How to really grow the quantum of giving to the non-profit sector

Special session — how to create one voice for fundraisers and a network that can represent
the cause of fundraising

A\

NV a




Closing Plenary by Joseph Scaria, Resource Development Director (Asia
Pacific), Habitat for Humanity International, Thailand and By Anshu Gupta,
Founder Director — Goonj

Celebrate failures ~the 360 Way by Joseph Scaria

Mr. Scaria talked about the failures of fundraising — He said
“Failures are part of our lives and is a natural phenomenon.
It carries a treasure of invaluable experience. It reveals our
weakness that must be overcome. It informs us about the
problem areas in our work. It guides and inspires us to put
in more effort. It reveals the weakness of our planning. It
gives us strength to act more decisively.

By the power of cloth by Anshu Gupta

Anshu Gupta presented various fundraising campaign by
Goonj. Anshu shared that In the development sector the
GOON!J story is interesting and worth looking at for most
organizations as GOONJ works on the so called non issue
but basic need of clothing which is not even on the
agenda of any national or international development
agency.

Special Session

The highlight of the day was a Special Session titled — How to create one voice for fundraisers and a
network that can represent the cause of fundraising.

Moderated by Anup Tiwari the panel led to a discussion on how to non-profit sector should work
towards having a ‘united voice’ for the good of fundraising. The panellist discussed that as the non-
profit world is rapidly waking to importance of fundraising bit it still does not feature high on the
radar of key stakeholders — government, authorities, media etc. this makes fund raising suffer, as
infrastructure needed to raise funds and supportive policies are nowhere in picture. It needs to
change if non-profit sector wants to become self-sustained. The other panellist of this session were
Noshir Dadrawala, CEO-CAP, India, Priyanga Hapugalle, CEO — Direct Solutions Intl Ltd., Srilanka,
Jeroninio Almeida Founder, Board Member, ICONGO and Naheed Ahmed from Pakistan




Participants Speak...

“l have been attending SAFRG programs for the last three years. It has helped me a lot in raising
awareness in various ways to raise funds from individuals and organization. We have raised funds for
the benefit of the flood affected people in Sind / Punjab. We are building sixteen small homes for
the flood affected people of the region. We also provide food and ration for these people. Along
with this we provide free education to the children from the lower economic strata. We are also
trying to build up few more schools for the poor children of the region. The funds are donated by
individual members of the organization and some local industries.”

By Sitara Hussain - Vice President, Pakistan Federation of Business and Professional Wo me n ‘ s

Organization (PFBPW), Pakistan.

“This is my third year, attending the SAFRG annual workshop. The Summit is very informative, which
gives a chance to exchange views with other NGOs and how to raise funds and approach the donors
for our permanent projects and motivate the first time donors. It is recommended that there should
be a larger platform at SAARC level where international and national level NGOs is registered at the
national commission for NGOs and their problems be sorted out. At present we are building houses
for flood affected people of Sindh in Punjab through personal and individual donations. We are not
getting funds from government and hence attending the SAFRG forums to learn fundraising. We
have really gained confidence and learned tips to motivate people to donate funds for natural
calamities.”

By Naheed Ahmad, Chair per sLoinon’Vgo ntel nu bs | Dnetveerl noapt mi

“| attended the certificate course on Fund Raising and communication organized by SAFRG in New
Delhi from 5" to 27" September, 2011. The course designs, contents, methodologies and resource
persons were excellent. The theoretical and practical aspects of the course were well balanced. It
had enough scope for learning from the most experienced person in fundraising through interaction
and doing exercises as well as sharing multiple experiences. This certificate course even helped a
small NGO to plan and explore different funding possibilities rather than depending on the donor
agencies. The participants learned about individual, corporate and institutional and own resource for
raising fund in great details. The training course has helped me to prepare a roadmap to raise funds
independently to support and sustain the good working that our organization is doing. The training
built up a confidence and provided knowledge, skill and scope to engage in fundraising and more
towards sustainability.”

By Ranjit Kumar Swain, Director - Chale Chalo, Odisha, India




“This is the second consecutive SAFRG conference | have attended personally. | have been very
inspired and enlightened by the various workshops and meetings. | also appreciate the way the
whole Summit has been organized. Everything was on time and run well. | feel great about the
variety of speakers you have managed to retain for the different topics. On the whole | would
recommend the SAFRG summit to anyone in the NGO space.”

By Gimms P. Andrews, COO, Hope Foundation, Delhi, India

“Two things were foremost in my mind as | entered the first session. These were to overcome my
fear and hesitation of fundraising and of course learn innovative ways. And | must say the inputs
over the last two days were really helpful in this. | especially liked the session on “Creating a
Communication Plan for Fundraising”. To sum up it has helped me to replace fear of unknown with
curiosity”

By Navneet Prakash, Pravah, Delhi, India

Supporters of 22" SAFRS

This summit would not have been possible without the help of following supporters:

Meenakshi Mission Hospital and Research Centre
Datamation Foundation Charitable Trust

Syrex Info Services (1) Pvt. Ltd.

Yellow Umbrella

Moser Baer

Lanco Foundation

Mr. Richard Pordes
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Evaluation

An ongoing evaluation of all the aspects of the summit was done. There was an evaluation of each
session and an overall evaluation at the end of the summit.

SAFRG is in process of compiling evaluation of this summit and will soon be able to share a report on
the same.

Conclusion

We have come to a conclusion that this summit made a substantial contribution to the development
sector across South Asia. It has contributed tremendously in impacting the mindsets of the
development professionals that sustainability and independence of their organisation is not
achievable unless they professionalize their Fundraising Skills. The summit has expanded the
knowledge of fundraisers through cutting edge sessions and Master classes and created a platform
for non-profits to raise their voice and present a network that can represent the cause of
fundraising.




